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Today’s Summary

Healthcare DX: Reiwa Vision 2030
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Roadmap & Value-Based Healthcare

Challenges & Next Steps

医療DX令和ビジョン2030の背景とビジョン

医療DX令和ビジョン2030戦略の柱

医療DX令和ビジョン2030のロードマップと目指す姿 

医療DX令和ビジョン2030の課題とさらなるステップ
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Today’s Summary

Healthcare DX: Reiwa Vision 2030

2030年までに医療システムのDX化を目指す

国家政策「国家基盤のDX」に基づいて推進する

Toward a Digitally Transformed Healthcare system in Japan by 2030

Based on Japan's national policy on Medical Digital Transformation
“Government Policy: DX of National Infrastructure”
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Background & Vision

-Background-
 ⾼齢化と⾼⽌まらない医療費⾼騰

Aging population and rising healthcare demand

 医療情報の分断と電⼦カルテ普及率の低さ
Fragmentation of medical information and low EMR adoption

 医療費の⾼騰と医療における効率化のニーズ
Rising medical costs and efficiency needs

-Vision for 2030-
• PHR利活⽤によって個⼈の健康管理に注⼒

Empower individuals with PHR access

• 医療連携によってシームレスで⾼品質な医療提供
Seamless, high-quality healthcare via interoperability

• 医療イノベーションとコスト効率化のためのデータ活⽤
Data utilization for innovation and cost efficiency
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Background & Vision

https://www8.cao.go.jp/kourei/whitepaper/w-2025/gaiyou/pdf/1s1s2s.pdf

https://www.mhlw.go.jp/topics/medias/year/24/dl/iryouhi_data.pdf

令和６年度の医療費は48.0兆円となり、前年度に⽐べて約0.7兆円の増加となった
Medical expenses for fiscal year 2024 were 48.0 trillion yen, an increase of approximately 0.7 trillion yen from the previous year.

・⽇本の総⼈⼝は、令和６年10月１⽇現在、１億2,380万⼈。

・65歳以上⼈⼝は、3,624万⼈。総⼈⼝に占める65歳以上⼈⼝の割合（⾼齢化率）は「29.3％」。

・「65〜74歳⼈⼝」は1,547万⼈。総⼈⼝に占める割合は12.5％。

・「75歳以上⼈⼝」は2,078万⼈。総⼈⼝に占める割合は16.8％（65〜74歳⼈⼝を上回っている）。

・令和52（2070）年には、2.6⼈に1⼈が65歳以上、約４⼈に1⼈が75歳以上
By 2070, it is predicted that one in 2.6 people will be 65 or older, and approximately one in 
four people will be 75 or older.

Japan's total population is 123.8 million as of October 1, 2024.

The population aged 65 and over is 36.24 million, accounting for 29.3% of the total population (aging rate).

The population aged 65-74 is 15.47 million, accounting for 12.5%   of the total population.

The population aged 75 and over is 20.78 million, accounting for 16.8% of the total population 

(higher than the population aged 65-74).
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Background & Vision

“Transition of the Diffusion of Electronic Medical Records in Japan”

(2023)

(General Hospital) (Clinic)

(Number of Hospital Beds)
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Strategic Pillars
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Strategic Pillars

 標準型電⼦カルテ
Standardization and interoperability of EMRs

 全国医療情報プラットフォーム
Nationwide healthcare information platform

 マイナンバーカードの健康保険被保険証の統合
Integration of My Number Card with insurance card

 電⼦処方箋
Electronic prescriptions and insurance verification

 診療報酬改定DX
DX of reimbursement system

 個⼈情報保護法および個⼈情報保護の枠組み
Legal and security framework

 ⾏政・医療機関・介護施設等の連携
Stakeholder collaboration
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Strategic Pillars

標準型電⼦カルテ

全国医療情報
プラットフォーム

診療報酬改定DX
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Roadmap & Value-Based Healthcare

 2023: マイナンバーカード開始
My Number Card integration begins

 2024: 電⼦処方箋試験導入
Electronic prescription pilots

 2025:標準型電⼦カルテ･全国医療情報プラットフォームモデル地区
Expansion of data sharing and nationwide platform

 2030: 医療DX令和ビジョン2030の完全運⽤（計画）
Full interoperability and advanced data use

-患者価値の最大化-
VBHC(Value-based Health Care) 

医療DXによるアウトカム評価
Digital transformation enables outcome-based care

医療リアルワールドデータの活⽤
Real-world data for reimbursement and innovation
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Roadmap & Value-Based Healthcare
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Challenges & Next Steps
-Challenges-

 医療データのプライバシー・セキュリティの保護
Data privacy and security

 規制上の障壁
Regulatory barriers

 技術特異性（DXソリューション）とレガシーシステム
Technical heterogeneity and legacy systems

 （既存業務・既設システムの）変化への抵抗
Resistance to change

-Next Steps-
 旗振り:「医療DX推進本部」既設→実⾏部隊の設⽴

Establish Healthcare DX Promotion HQ
 パイロットプロジェクトを基軸に全国拡張

Launch pilot projects and scale up
 官⺠連携とガバナンス

Public-private collaboration and governance
 定期的な監視と評価

Regular monitoring and evaluation

（都道府県、自治体）
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Challenges & Next Steps

 旗振り:「医療DX推進本部」既設→実⾏部隊の設⽴
Establishment and Implementation of Healthcare DX (Prefectures, Local Government)

(Medical DX Promotion Headquarters)

(Healthcare DX Promotion Headquarters Steering Committee)

(Government Ministries and Agencies)

(Promotion System)

（都道府県、自治体）
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Japan-Taiwan Tech 
Collaboration Points
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Japan-Taiwan Tech Collaboration Points

Japan

 Standard EHR + FHIR JP Core

 Information Sharing Service

Taiwan

 NHI Common Specifications + 
ITRI Development

 Patient Summary Utilization
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Priority Plan for Realizing a 
Digital Society

(Japanese Government)
2021〜2025
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Priority Plan for Realizing a Digital Society 20212021
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Priority Plan for Realizing a Digital Society 20222022



© 2025  TOMIHIRO LLC. All rights reserved. 23

Priority Plan for Realizing a Digital Society 20232023
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Priority Plan for Realizing a Digital Society 20242024
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Priority Plan for Realizing a Digital Society 20252025
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Reference Materials
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Promotion of My Number System My Number SystemMy Number System
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My Number SystemMy Number SystemPromotion of My Number System
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Policy & Platform Overview Nationwide Healthcare 

Information Platform 

“Nationwide Healthcare Information Platform”

Medical

Care
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Policy & Platform Overview Standardized Electronic 

Medical Records

Standardized Electronic 

Medical Records

“Cloud-Based Standard Electronic Medical Record(EMR) System”
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Policy & Platform Overview Standardized Electronic 

Medical Records

Standardized Electronic 

Medical Records

現在(current)
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Policy & Platform Overview DX of NHI Reimbursement 

Rate Revision

DX of NHI Reimbursement 

Rate Revision
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Policy & Platform Overview

検体検査情報（実施）
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Company Overview
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About

Personal Information

● 1994～

● 2009～

● 2023～

● 2024～

After I graduated university, I worked as an IT Integrator.
as an IT Integrator, I produced numerous business-related web services.

I changed to the Medical, Nursing care and Welfare industry.
as Hospital Administrative Director, Hospital Information Security Officer, 
and Permanent Director of a Medical Corporation.

MEMORI INC.   President

TOMIHIRO LLC. CEO

● Birthplace: Chuo-ku, Niigata City, Niigata Prefecture

● Japan American Football Association(JAFA)

● Programming Languages

● 2023～
All Japan Hospital Association（AJHA）
2023-2024: DX (Digital Transformation) human resource development program Trainer
２０２５: DX human resource development program Trainer 

2002-2004 seasons: GM of Club Huskies (ex-Team Ito-Ham Club Huskies)

C,C#,C++,C++/CLI ,COBOL,BASIC,Delphi,Go,Java,JavaScript,Objective-C,OpenGL,Perl,
PHP,PostScript,Python,R,Rust,Visual Basic
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● Residence:  Toyama City, Toyama Prefecture
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Company Profile
TOMIHIRO LLC. （ID 2230003002159）Company

CEO TOMIHIRO KOBAYASHIAbout

Anesis-Luna B, Room 202,  123-2 Hongo-cho, Toyama City, Toyama Pref.Access

• Development and Management of Medical, Nursing and Welfare solutions
• Providing Innovative Medical and Welfare solutions
• Producing and Promoting Digital Transformation (DX)
• Youth Support and Social Contribution

Services

https://www.mdv.co.jp/
https://heartbeats.jp/
https://www.bibrid.co.jp/
https://www.y-enjin.co.jp/
https://n-bridge.net/
https://www.itec.jp/
https://corp.mobile.rakuten.co.jp/

• メディカル・データ・ビジョン株式会社（MDV）
• 株式会社ハートビーツ
• 株式会社ビーブリッド
• 株式会社Enjin
• 株式会社N-BRIDGE
• 株式会社アイテック 教育事業本部
• 楽天モバイル株式会社

Partners

https://www.ajha.or.jp/
https://www.jme.or.jp/
https://www.keijinkai.com/iryou/
https://www.kanie-hp.jp/
https://www.daiichi-hp.or.jp/
https://musashidai-hp.com/
https://www.skgh.jp/
https://www.minamifuruya.or.jp/
https://www.nishiyokohama.or.jp/
https://www.jhu.ac.jp/
https://www.cao.go.jp/index-e.html
https://www.mhlw.go.jp/stf/english/index.html
https://www.digital.go.jp/en
https://www.soumu.go.jp/english/
https://www.ssk.or.jp/smph/index.html
https://www.towayakuhin.co.jp/english/
https://www.tis.com/

Hokkaido
Aichi Pref.
Gunma Pref.
Kanagawa Pref.
Saitama Pref.
Saitama Pref.
Kanagawa Pref.
Hokkaido

• All Japan Hospital Association
• 一般財団法人 ⽇本医療教育財団
• 医療法人渓仁会グループ
• 医療法人瑞頌会 尾張温泉かにえ病院
• 特定医療法人博仁会 第一病院
• 医療法人徳洲会 湘南鎌倉総合病院
• 医療法人和会 武蔵台病院
• 医療法人聖⼼会 南古谷病院
• 医療法人横浜博萌会 ⻄横浜国際総合病院
• Japan Healthcare University
• Cabinet Office, Government of Japan
• Ministry of Health, Labour and Welfare
• Digital Agency
• Ministry of Internal Affairs and Communications
• Health Insurance Claims Review & Reimbursement services
• Towayakuhin.Co.,Ltd.
• TIS Inc.

Customers

https://www.tomihiro.biz/

https://www.medicaldx.academy/


